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Discover the game changer in school culture: shared leadership We all
know the potential value of professional learning communities (PLCs),
but why do so many fail to deliver what they set out to do? Terry
Wilhelm answers this question - and more - by challenging teachers
and administrators to work together once and for all to cultivate shared
leadership. Brought to life on the page through simple practices and
processes, Shared Leadership: The Essential Ingredient for Effective
PLCs gives administrators the approach they need to ignite and sustain
a successful PLC. The best part? The handbook explores shared
leadership in curriculum, instruction, and assessment - making it easy
for a team model to translate across all goals. How-to steps spur real
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