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What does it take to succeed as a library manager? Librarian, author,
and management expert Joan Giesecke builds from years of experience
and research to answer this question with practical and innovative
strategies geared toward helping you to set goals for your department
and deliver first-rate library services. Linking the role of frontline
manager to the rest of the organization, managers and administrators
will learn the invaluable skills of mentoring, team-building, decision
making, taking charge, and working and communicating with staff at

all levels. This must-have guidebook will motiv
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