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Performance measurement and the need for a balanced scorecard --
Getting started -- Mission, values, vision, and strategy -- Strategy
maps -- Creating performance measures -- Setting targets and
prioritizing initiatives -- Cascading the balanced scorecard to build
organizational alignment -- Using the balanced scorecard to
strategically allocate resources -- Additional balanced scorecard
linkages: compensation and corporate governance -- Reporting
balanced scorecard results -- Maintaining the balanced scorecard --
Concluding thoughts on balanced scorecard success.

PRAISE FOR Balanced Scorecard Step-By-Step: Maximizing Performance
and Maintaining Results, Second Edition "As a practitioner and thought
leader, Paul Niven is superbly bridging the gulf between BSC theory and
application through hands-on experiences and real-world case studies.
The book provides a practical road map, step-by-step, to plan,

execute, and sustain a winning scorecard campaign. Easy to read . . .

tells a powerful story with lessons learned/best practices from global
customer implementations. Must-read for anyone interested in BSC or
grappling with how to create a



