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Contract management is a critical skill for all contemporary public
managers. As more government duties are contracted out, managers
must learn to coordinate and measure the performance of private
contractors, and to write contract requirements and elicit bids that
obtain important services and products at the best possible price and
quality. They must also learn to work in teams that include both public
and private sector partners.The Responsible Contract Manager delves
into the issues of how to ensure that the work done by private sector
contractors serves the public interest and argues for
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