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Effective Healthcare Leadership integrates theory and practice to distill
the reality of healthcare leadership today. It addresses the context and
explores strategies for leadership and examines the leadership skills
required to implement and sustain developments in healthcare. Section
one examines the contemporary context and challenges of healthcare
leadership. Section two offers opportunities through the
CLINLAP/LEADLAP model to see how modern management ideas, tools
and technigues are used effectively in leadership development. Section
three examines the role of leadership in implementing



