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Includes bibliographical references and index.

chapter 1. Starting at the top : the school board and superintendent
team -- chapter 2. Setting the stage : district leadership team --

chapter 3. Leading the work at the school level : the building leadership
team -- chapter 4. Improving he learning : teacher collaborative teams
-- chapter 5. Envisioning an aligned district.

"In Leading PLCs at Work® Districtwide: From Boardroom to Classroom,
authors Robert Eaker, Mike Hagadone, Janel Keating, and Meagan
Rhoades guide educators in developing successful districtwide
professional learning communities (PLCs) to ensure high levels of
learning for every student. The authors advocate high-performing
districts develop when collaborative teams at every level align their
concepts, practices, and vocabulary. Aligning this work is a top-down,
bottom-up cyclical process, starting with the district level and ending
with grade-level and content-area teams. By reading Leading PLCs at



Work Districtwide, district and school leaders will have the tools and
strategies to create a districtwide culture of continuous improvement”



