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This volume provides fresh insights and management understanding of
the changing role of policing against the backdrop of massive cuts in
public expenditure experienced and the changing landscape of
policing. The challenges of funding, training, online-crimes and

cultural transformation are now felt globally. The need to learn and
adapt from suitable models of police service delivery have never been
greater. The book offers critical insights into the theory and practice of
strategic and operational management of police services and the
related professional and policy aspects. One of the highlight of this
volume is to bring together scholarship using experts- academics,
practitioners and professionals in the field, to each of the chosen
topics. The chapters are based in the practical experiences of the
authors and are written in a way that is accessible and suitable for a
range of audiences. We are confident that this book will cater to a wider
audience to inform policy and practice, both in the UK and
internationally. Sir Peter Fahy QPM, Chief Constable, Greater
Manchester Police Policing across the world is facing an increasing
complexity of demand and public expectation creating new challenges
for leadership and management. The contributors to this work are
among the leading thinkers in policing and present important new
insights into both the past and the way forward. It will be welcomed by
all those convinced that radical new approaches are required across the
public services. Bill Skelly, Deputy Chief Constable, Devon and
Cornwall Police, UK At times it feels that the focus on leadership in the
police service is all about what went wrong; the negative influences of a
tightly-knit culture; and the almost inevitable rise of the technocrat. It

is refreshing to read a book that seeks new insights into the positive
influences of police leadership and offers the prospect of a more
emotionally aware and spiritually rich approach as to how those
insights may be practically employed for the benefit of all in the police
family and the communities we serve.



