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Explaining and critically reviewing management procedures such as
performance indicators and strategic planning, this book shows how
techniques from mainstream management can be used to facilitate a
holistic and professional approach to the business of conservation and
collection preservation. It offers practical guidance on strategy,
quantitative planning and condition surveying, and presents many
solutions to the challenges faced by museum staff and conservation
specialists.This new edition takes into account changes such as the
arrival of the Heritage Lottery Fund, policies for access and t
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