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The merchants map of commerce [[electronic resource] | : wherein the
universal manner and matter of trade is compendiously handled : the
standard and current coins of sundry princes observed : the real and
imaginary coins of accounts and exchanges expressed : the natural and
artificial commaodities of all countreys for transportation declared : the
weights and measures of all eminent cities and towns of traffick,
colelcted and reduced one into another, and all to the meridian of
commerce practised in the famous city of London / / By Lewes Roberts,
merchant ; necessary for all such as shall be imployed in the publick
affairs of princes in foreign parts, for all genetlemen and others that
travel abroad for delight or pleasure, and for all merchants or their
factors that exercise the art of merchandizing in any part of the
habitable world

London, : Printed for R. Horn, at the south entrance of the Royal
Exchange, and are to be sold by R. Boulter at the Turk's Head, over
against the Royal Exchange Cornhill, and R. Smith at the Bible under the
Piazza of the Royal Exchange Cornhill, MDCLXXVII. [1677]

[The third edition corrected and much enlarged.]
[20], 431, [17] p., [4] leaves of folded plates : ill., maps
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Performance Management (PM) over the Entire Value Chain -- PM as
Integral Part of the Corporate Strategy -- Excellence in PM -- PM in the
Upstream Value Chain -- PM in Operations -- PM in the Downstream
Value Chain -- PM Models and Concepts -- Tools in PM -- PM in
Project Management -- Financial PM -- PM in NGO and NPO -- PM in
Human Resources -- Industry 4.0 and Atrtificial Intelligence (Al) in PM
-- PM in Different Cultures and Internationalisation. .

This book provides a holistic and pragmatic approach to performance
management throughout the business value chain, and demonstrates
the optimal design and use of performance management in order to
achieve competitive advantage. A wealth of best practices, case studies
and real-world examples are used to reveal the diversity of
performance measurement methods, methodologies and principles in
practice. Readers will gain comprehensive insights into the status quo



of performance management, including primary functions such as
supply, operations and sales, and secondary functions like finance,
human resources, and information systems. Focusing on ‘best-in-
class’ performance excellence, the book offers the ideal guide for any
organization pursuing competitive advantages across all corporate
functions and focusing on value-adding activities.



