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Prince2 For Dummies; About the Author; Dedication; Author's
Acknowledgements; Contents at a Glance; Table of Contents;
Introduction; About This Book; Foolish Assumptions; How This Book is
Organised; Icons Used in This Book; Where to Go from Here; Part I: How
PRINCE Can Help You; Chapter 1: So What's a Project Method and Why
Do | Need to Use One?; Getting the Low-down on PRINCEZ2; Giving You
Some Facts about Projects; Making Your Life Easier with PRINCEZ2;
Clearing Up Some Misunderstandings about PRINCE; Working Through
Your Project; Chapter 2: Outlining the Structure of PRINCE2

Getting to Know the Process Modellntroducing the Component Model;
Presenting Three PRINCE Techniques; Chapter 3: Getting Real Power
from PRINCEZ2; Understanding the Problems; Remembering That PRINCE
Is a Tool; Getting the Power: Adjustment; Taking It Seriously: Being
Professional; Part Il: Working Through Your Project; Chapter 4:

Checking the Idea Before You Start; Understanding Process SU; Seeing
Why You Just Can't Do Without Start Up; Getting Start Up Done Fast;
Starting Start Up - the Project Mandate; Filling Project Roles; Checking
the Project's Viability; Writing the Project Brief

Identifying Key InformationPlanning the Planning: Initiation; Making the
Decision to Start - or Not; Chapter 5: Planning the Whole Project:
Initiation; Getting to Grips with Process IP; Understanding Why You
Need Plans; Considering Project Quality; Planning Your Project;
Deciding on Management Stages; Working on the Business Case and
Risk Log; Identifying Levels of Authority and Controls; Setting Up the



Filing; Preparing for the First Specialist Stage; Putting the PID Together;
Asking the Project Board to Commit to the Whole Project; Chapter 6:
Preparing for a Stage in the Project

Understanding Process SB - Managing Stage BoundariesProviding Key
Information at End Stage; Triggering an End Stage; Creating a Stage
Plan for the Next Stage; Building an Exception Plan; Updating Project
Documents and Plans; Checking the Business Case; Reviewing Risk;
Writing an End Stage Report; Asking for Sign-Off and Authority to
Proceed with the Next Stage; Chapter 7: Controlling a Stage and
Building the Deliverables; Understanding Processes CS and MP;
Controlling the Stage - the Project Manager; Correcting the Stage or
Reporting an Exception; Switching to the Team Manager Viewpoint
Building the Work Package ProductsChapter 8: Finishing the Project;
Closing a Project (CP); Making Sure You've Done Everything; Identifying
Things to Do after the Project; Reviewing How the Project Went; Dealing
with a Premature Close; Chapter 9: Running Effective Project Boards;
Introducing the Process DP; Understanding Five Key Principles for the
Project Board; Taking Individual Responsibility; Taking Joint
Responsibility; Deciding the Level of Control; Giving Advice When
Asked; Getting Involved at Specific Points; Part Ill: Help with PRINCE
Project Management

Chapter 10: Producing and Updating the Business Case

Sommario/riassunto Whatever your project - no matter how big or small - PRINCE2 For
Dummies is the perfect guide to showing you how to use this project
management method to help ensure its success. Taking you through
every step of a project - from planning and establishing roles to
closing and reviewing - this book provides you with practical and easy-
to-understand advice on using PRINCEZ2. It also shows how to use the
method when approaching the key concerns of project management
including setting up effective controls, managing project risk,
managing quality and controlling change. PRINCE?2 allo
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Psalmist, Psalm 35, 6 : secondly, in particular of the Creation, out of the
words of Moses, Genesis, Chap. 1 and 2 : thirdly, of Gods actuall
Providence / / by George Walker .
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Reproduction of original in Union Theological Seminary Library, New
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