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Whatever your project - no matter how big or small  - PRINCE2 For
Dummies is the perfect guide to showing you how to use this project
management method to help ensure its success. Taking you through
every step of a project - from planning and establishing roles to
closing and reviewing - this book provides you with practical and easy-
to-understand advice on using PRINCE2. It also shows how to use the
method when approaching the key concerns of project management
including setting up effective controls, managing project risk,
managing quality and controlling change. PRINCE2 allo
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