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As with all previous editions of   Project Management in Construction,
this sixth edition focuses on systems theory as the approach suitable
for organizing and managing people skilled in the design and
completion of construction projects. It discusses the many competing
paradigms and alternative perspectives available, for example in
relation to differentiation and integration, as well as the emerging
study of temporary organizations and its relevance to construction
project management.  Whilst encompassing the need to develop further
theoretical aspects of construction project organization theory...
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Establishing a Major Gifts Program -- Identifying Top-Dollar Prospects
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Originally published by Stevenson, Inc. , this practical resource presents
nonprofit organizations with information on how to secure major gifts,
including expert advice on how to identify and approach donors and
tips, techniques, and best practices for soliciting major gifts.
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