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Even though primary and community care managers face the same
challenges as their hospital counterparts they've never had an
equivalent range of methods for evaluating workforce size and mix. So
this book aims to set the record straight by explaining community
demand and supply side workforce planning and development. Eight
chapters set out the main variables, from dependency and workload,
activity and performance, staff education, recruitment and retention,
before the most recent data are synthesised into a set of software-
supported algorithms that managers can easily adopt. The book and so



