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In 1991 the Chartered Institute of Building initiated a multi-institute
task force and a Code of Practice for Project Management was
published in 1992, with a second edition in 1996. Like previous
editions, this third edition has been substantially revised to embody the
results of intensive consultation between the CIOB and representatives
of the professional bodies concerned with construction and
development.  The Code is divided into two sections: the first
covers eight stages associated with projects from inception to
completion, each one well supported with diagrams, flowchart
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