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Peer conflicts that arise from incompatible goals or from different views
on how a task shouldbe accomplished can usually be resolved. But peer
conflicts that involve personal values,office politics and power, and
emotional reactions are much more difficult to deal with.These
seemingly intractable conflicts require careful attention if managers
want to buildeffective relationships that will bolster their ability to
achieve organizational goals.
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Researchers at the Center for Creative Leadership reviewed the
assumptions of their original derailment studies to determine if the
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factors identified in the United States in the 1980s have stood the test
of time and whether these factors are also applicable in other cultures.
This publication reviews the Center's research on executive derailment,
presents recent findings for North Americans and Europeans, and
compares derailment and success themes over time and across
cultures.


