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What is evocative coaching? -- Coaching presence -- Story listening --
Expressing empathy -- Appreciative inquiry -- Design thinking --
Aligning environments -- Coaching conversations -- The reflective
coach.

There?s a lot of conversation about how to make schools better.
Unfortunately, the nature of those conversations often makes things
worse. Evocative Coaching: Transforming Schools One Conversation at
a Time maps out a way to change that. By taking a teacher-centered,
no-fault, strengths-based approach to performance improvement, the
Evocative Coaching model generates the motivation and movement that
enables teachers and schools to achieve desired outcomes and enhance
quality of life. Viewed as a dynamic dance, the model is choreographed
in four steps ? Story, Empathy, Inquiry, Design ?



