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The New normal -- Build on strength -- Assessing strengths --
Concentrate resources -- The concentration decision -- Fir :
integrating programs and services -- Capitalizing on fit -- The Lean
association : aligning people and processes efficiently --
Understanding and reducing waste -- Purposeful abandonment -- CEO
and board roles (and potholes) on the road.
Help move your organization to greater discipline, focus, and value
Association leaders must be disciplined strategists, focusing the
organizations they serve on value they can deliver and structuring
accordingly to compete in the ""new normal."" Road to Relevance is the
follow-up and complementary companion to the bestselling Race for
Relevance: 5 Radical Changes for Associations, which identified six
challenges that forever changed the association environment and five
needed changes. Authors Harrison Coerver and Mary Byers, CAE,
provide real insight into how to adapt the strategies of Road
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