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Cover ; Handbook of Mental Health Administration and Management ;
Title Page ; Copyright Page ; Table of Contents ; Foreword; About the
Editors; Contributors; Introduction ; Part 1: Mental Health Management
Principles; Introduction; Chapter 1 Critical Issues in Mental Health
Administration and Leadership ; Chapter 2 Leadership and Training in
Mental Health ; Chapter 3 Mental Health Services Delivery ; Chapter 4
Administrative Theory ; Chapter 5 The Dynamics of Organizational
Change in Mental Health Administration ; Part 2: Mental Health Care
Management; Introduction

Chapter 6 Essential Management Functions Chapter 7 Mental Health
Management Environments: General Hospital Psychiatric Units ; Chapter
8 Mental Health Management Environments: Management and
Leadership in the State Hospital ; Chapter 9 Mental Health Management
Environments: The Community Mental Health Center Medical Director ;
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Chapter 10 Mental Health Management Environments: Children's Mental
Health Services-The Challenge of Changing Policy and Practice ;
Chapter 11 Mental Health Management Environments: Managed Mental
Health Care-From Cottage Industry to System of Care

Chapter 12 Disciplinary Foundations: Psychiatry Chapter 13 Disciplinary
Foundations: Organization and Administration of Psychology Services ;
Chapter 14 Disciplinary Foundations: Psychiatric Nursing

Administration ; Chapter 15 Disciplinary Foundations: Social Workers in
Mental Health Administration ; Chapter 16 Disciplinary Foundations:
Activities Therapies ; Chapter 17 Extraorganization Relationships ;
Chapter 18 Ethical Issues in Mental Health Systems Leadership ; Part 3:
Business, Finance, and the Funding of Care; Introduction; Chapter 19
The Modeling of a Business

Chapter 20 The Business Plan Chapter 21 Budget ; Chapter 22 Financial
Analysis and Management ; Chapter 23 Financing ; Chapter 24 Payers
and Players; Chapter 25 Values Issues in Fiscal Management; Part 4:
Information and Information Technology; Introduction ; Chapter 26
Informatics, Technology, and the Clinical Leader; Chapter 27 Emerging
Health Information Technology; Chapter 28 Information Trends for the
Clinical Leader; Chapter 29 Using Technology to "'Defragment™ a
Mental Health Service System

Chapter 30 Videoconferencing in Mental Health Care: Barriers,
Opportunities, and Principles for Program Development Chapter 31
Using Information to Manage Cultural Change: Establishing the Medical
Model for Inpatient Care ; Chapter 32 Technology, Practice, and Ethics;
Part 5: Human Resources; Introduction; Chapter 33 Principles of Human
Resource Management; Chapter 34 Principles of Physician Recruiting;
Part 6: Legal Issues; Introduction; Chapter 35 The Evolution of Mental
Health Law ; Chapter 36 Working with an Attorney; Chapter 37
Confidentiality and Privilege

Chapter 38 Malpractice and Other Negligence

Clinicians who understand mental health care administration in
addition to their clinical fields are likely to be valuable to the
organizations in which they work. This handbook is an accessible
source of information for professionals coming from either clinical or
management backgrounds. Sections offer coverage in: mental health
administrative principles, mental health care management, business,
finance and funding of care, information technology, human resources
and legal issues.
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