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Many subject matter experts are just that, subject matter experts--not
experts in the art of teaching, facilitating, or designing.  Thousands of
authors, trainers, and speakers have great content, but they lack the
skills required to convey their content in a way that inspires learners to
unleash their brilliance and move the learning to practice.. They often
spend 70% of their time on WHAT they are going to teach, and 30% of
their time on HOW, when they should be spending 30% on WHAT, and
70% on HOW. Their instructional techniques often are at odds with their
message of inclusivity, eagerness
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