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Drive Strategy With Simplicity-On A Single Sheet Of Paper! The One-
Page Project Manager set a new standard as an understandable and
easy-to-apply organizational tool, allowing managers to summarize
complex projects on a single information-rich page. This book, third in
the OPPM series, describes how to combine the OPPM with the Toyota
A3 report to create an enhanced, integrated management tool. With a
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refreshingly clear style, the authors walk users through implementing
the OPPM/A3 using a variety of real-world case studies, as well as their
own experience at O.C. Tanner Compan


