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1. Implementing strategy through portfolios and projects -- 2.
Managing a portfolio to implement strategy: a leadership team role --
3. Sponsoring successful projects -- 4. Leading project managers: the
project executive role -- 5. Listening to customers, employees, and
processes: a chief projects officer's role -- 6. Understanding
information technology opportunities and challenges: a chief
information officer's role -- 7. Making sensible decisions using data: a
responsibility of all executives -- 8. Conclusions -- Notes --
References -- Index.

This book is aimed at executive leaders of organizations. Leaders from
all organizations will benefit from this book, but especially
organizations that may have limited resources and bench strength. This
book instructs executive leadership teams on implementing strategy
through identifying, selecting, prioritizing, resourcing, and governing

an optimal combination of projects and other work. This book also tells
executives who serve as a sponsor or who have a project manager
direct report what they need to do at each project stage. Advice is given
to the executive who owns the project management competency for the
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company on utilizing input from customers, employees, and processes.
Much of the organization's work is dependent on information
technology, and understanding and using information technology as a
strategic weapon helps an organization become competitive and
effectively implement their business strategies. All of these portfolio
and project decisions need to be made based upon both qualitative and
gquantitative data using reliable analysis methods.
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One of the new trends affecting criminal justice systems is the so-
called "Europeanisation process", which is the result of the growing
intervention of the EU in the area of criminal law. Another new trend
which criminal law and other legal disciplines are facing is the
increasingly blurred dividing line between legal categories. Various
dimensions of this unclear division between categories have been
identified in legal literature, in particular between administrative and
criminal law. This book aims to study the combination of the two
abovementioned trends and their impact on criminal justice systems.
The hazy line between administrative and criminal law has been around
for a while and has grown independently of the European Union. Up
until now, it has mainly been analysed at the national level in a sector
by sector approach. This research aims to go beyond such an approach
to the topic and sets a systematised assessment of the situation in
motion. The main questions that this book tackles are whether and to
what extent the EU contributes to the blurred line and whether it tries
to restrict it, hold it in check and/or organise it. In order to reflect

upon such issues, the book is divided into two parts. The first part
focuses on an analysis of selected case studies, namely different types
of crimes where the EU plays an increasing role: trafficking in human
beings, terrorism, protection of the EU's financial interests, market
abuse, environmental offences and competition. These case studies are
ordered into four different categories based on how broad and
significant the intervention of administrative measures/actors is in the
fight against crime. The second part of the book is of a more general
nature. Following an article concerning the organisation of the
coexistence of administrative and criminal law at the national level, the
other contributions focus on the EU level and aim to assess the
influence of the EU on the existence and development of the hazy line
between administrative and criminal law. Most of them show that the
EU somehow contributes to the lack of clarity. They tend to identify the
main reasons for this and the potential problems caused by the blurred
line in terms of individual procedural safeguards and the effectiveness
of the fight against crime. This book is the result of cooperation within
an international team mainly composed of academics and researchers
who are members of ECLAN (the European Criminal Law Academic
Network) and of practitioners working at the national or EU level.



