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Introduction -- Explaining Will to Fight -- National Identity,
Democracy, and Cohesion in the British Imperial Forces -- North Africa
-- Malaya -- Europe -- Conclusion.

"Why do soldiers persevere through the dangers and hardships of a
long war? What is the motivation behind their will to fight? In what
Kirstin Brathwaite calls national identity theory, she argues that when a
military holds to a common national identity, and when soldiers view
the goals of the war as compatible with their national identity, that
military will have high will to fight. The myths and symbols that make

up particular national identities evoke strong emotions in soldiers,
shaping preferences and behavior. When war aims are not in alignment
with national identity, soldiers' will to fight is tepid at best. Brathwaite
compares the will to fight of British, Indian, and Australian soldiers
across several combat theaters in the Second World War (North Africa,
Malaya, and Europe). She draws on military records such as unit diaries
and morale reports to demonstrate the connection between identity
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and will to fight. Her research is important because political leaders
make decisions ranging from the use of force to military manpower
policy based on beliefs about what motivates soldiers in battle.
Explanations of soldiers’ will influence scholarly debates both regarding
specific issues of military organization and on much broader issues in
international politics including balance of power, nationalism, and
emotion. This book builds upon and takes us beyond existing theories
that emphasize small unit cohesion, regime type, or level of threat to
the state"--
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Project 2010 Project Management; Praise; Acknowledgments; About the
Author; Contents; Table of Exercises; Introduction; How to Contact the
Author; Part I: Getting Started the Right Way; Chapter 1: Project 2010 as
an Enabling Tool for Project Managers; Why Do People Think Project Is
Hard to Use?; When to Use Project; Strategic Importance of Project
2010; Improving Results with a Proven, Effective Approach; Summary;
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Key Terms; Chapter 2: Mapping the Project-Management Process
Groups to Microsoft Project 2010; Mapping Project to Your
Methodology Will Increase Effectiveness

An Overview of the PM Process Groups Summary; Key Terms; Chapter
3: Overview of Enterprise Project Management; What Is EPM?; EPM as a
Central Repository for Resources and Projects; Understanding Roles
within EPM; Summary; Chapter 4. Getting Started and Setting Up the
Microsoft Project Environment; Getting Started, and Moving Around
Project; Key Options and Settings You Need to Know About; Working
with Calendars; Summary; Hands-On Exercises; Part Il: Planning
Essentials; Chapter 5: Creating and Entering the Work Breakdown
Structure and Task Arrangement; What Is a WBS, and Why Is It
Important?

Entering Your WBS: Phases, Tasks, and Milestones Managing Your WBS;
Summary; Hands-On Exercises; Chapter 6: Estimating and Entering
Duration or Work; Estimating Duration vs. Estimating Work-What's the
Difference?; Program Evaluation and Review Technique; Summary;
Hands-On Exercises; Chapter 7: Setting Dependencies and the Critical
Path; Setting Dependencies; Using Constraints and Deadlines;
Understanding and Viewing the Critical Path; Summary; Hands-On
Exercises; Chapter 8: Assigning Resources and Costs; Setting Up Your
Resource Pool; Assigning Resources and Costs

Analyzing Resource Usage and Resource Leveling Summary; Hands-On
Exercises; Chapter 9. Understanding the Calculation Engine for
Automatic Scheduling; Six Factors that Drive the Calculation of Time
(Dates and Duration) for Automatic Scheduling; Four Factors that Affect
the Calculation of Cost; Switching from Manual Scheduling to
Automatic Scheduling; Summary; Hands-On Exercises; Part IlI:
Communicating and Reporting Essentials; Chapter 10: Understanding
Views; Understanding Major View Components; Task Views; Resource
Views; Summary; Hands-On Exercises; Chapter 11: Using Tables and
Custom Fields

Creating Custom Fields Using Tables and Creating Custom Tables;
Summary; Hands-On Exercises; Chapter 12: Using Filters, Groups, and
Sorts; Using Filters and Highlights; Using Groups; Using Sorts and
Auto-filters; Summary; Hands-On Exercises; Chapter 13: Creating
Custom Views, Formatting, and Reporting; Creating Custom Views;
Formatting Text and Bar Styles; Sharing and Sending Project
Information and Reports; Summary; Hands-On Exercises; Chapter 14:
Creating Master Schedules with Inserted Projects; Creating Master
Schedules; Critical Path Across Projects; Reporting and Analyzing
Across Projects

Summary

The ideal on-the-job reference guide for project managers who use
Microsoft Project 2010 This must-have guide to using Microsoft Project
2010 is written from a real project manager's perspective and is packed
with information you can use on the job. The book explores using
Project 2010 during phases of project management, reveals best
practices, and walks you through project flow from planning through
tracking to closure. This valuable book follows the processes defined in
the PMBOK Guide, Fourth Edition, and also provides exam prep for
Microsoft's MCTS: Project 2010 certificate



