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Agile frameworks may guide how teams work—but they don’t teach
teams how to be. For Scrum Masters and Agile practitioners, the
missing link is often the ability to coach teams toward self-
organization, ownership, and adaptability. The Art of Creating Self-
Organizing Teams fills this critical gap with a practical, experience-
driven approach to team coaching in Agile environments. This book
offers a rare and timely exploration of team coaching tailored
specifically for Agile professionals. Drawing on coaching principles and
aligning with the International Coaching Federation (ICF) Team
Coaching competencies, it provides a structured methodology for
guiding teams through complex dynamics, fostering systemic
awareness, and building a culture of continuous improvement. Through
relevant case studies and actionable techniques, readers will learn how
to coach teams toward greater cohesion, resilience, and autonomy.
Whether you're a journeyman Scrum Master or an experienced Agile
Coach, this book equips you with the tools to move beyond facilitation
and into true coaching. It's designed to support professionals at every
stage of their journey, helping them elevate their practice and unlock
the full potential of their teams. If you're ready to lead with intention,
coach with confidence, and build teams that thrive—this is your guide.



