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The second edition of 'Agile Retrospectives' by Esther Derby, Diana
Larsen, and David Horowitz is a comprehensive guide aimed at
facilitating team learning and improvement through retrospectives. The
book offers practical advice for both novice and experienced
facilitators, providing strategies to address common challenges and
enhance team dynamics. It emphasizes the importance of
retrospectives in agile practices, offering insights into setting stages,
gathering data, generating insights, and deciding on actions. The
authors incorporate lessons learned from facilitating retrospectives in
various settings, including remote and hybrid environments, and
address scenarios such as new team formations and conflict resolution.
This edition includes new content on remote team collaboration and
catalyzing change, making it a valuable resource for teams across
industries looking to improve their processes and interactions.


