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This book aims to provide a comprehensive examination, analysis, and
reflection on digitalization strategies, technologies, and management
practices that drive successful digital transformation, in addition to the
challenges encountered. Digital transformation is fundamentally
transforming the landscape of business systems, driving innovation
and efficiency within businesses. Topics included are cloud computing,
Big Data analytics, Internet of Things (IoT), robotic process automation
(RPA), and digital twin technology. This book will also address the
leadership strategies, organizational culture, and change management
process necessary to facilitate digital transformation. Case studies
across industries will highlight successful digital transformation efforts
ad common pitfalls. This book is designed for business leaders,
managers, and researchers interested in leveraging digital
transformation for sustained competitive advantage. .


