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This book, authored by Jessica Hernández Vargas and published by the
Universidad Estatal a Distancia (UNED), provides a comprehensive guide
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to inventory management and control for students and professionals in
industrial engineering. It covers key concepts, techniques, and
strategies for managing inventory within supply chain operations.
Topics include inventory valuation, cost estimation, inventory models
(deterministic and stochastic), warehouse management, material
handling, and supply chain logistics. The book emphasizes practical
applications, with examples, formulas, and exercises for self-
assessment. Designed for distance learning, it integrates pedagogical
tools such as mental maps, icons, recaps, and QR codes for
supplementary resources. The aim is to equip readers with the
knowledge to optimize inventory processes, enhance operational
efficiency, and meet customer demands effectively.


