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The book provides a progressive approach to the governance and
management of Universities and other Higher Education Institutions
(HEIs). It sets out key measures for remaining relevant and competitive,
and in proactively and effectively fulfilling their role in nurturing and
developing market-ready graduates who will be significant contributors
to the economy, and aid the development of society. The book deals
with strategic and operational management of HEIs, and proposes
approaches to achieve excellence in higher education. Part of this
approach to excellence is a focus on the knowledge and skills needed
for graduate employability, as well as preparing graduates for the new
realities of nation building, wealth creation, market demands and
competition. The book also addresses the academic workforce, with
guidance on planning, workloads and management. In addition to
providing the essential tools to maintain high academic standards and
deliver salient teaching and research, these include quality assurance,
international benchmarking and accreditation.This book will be an
important reference source for Vice Chancellors, Presidents, Trustees,
Provosts and Deans, and Heads of Academic Departments; and
researchers, and practitioners in leadership, management and policy
making positions within the field of higher education; as well as
investors in Private HEIs.


