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Organisation structure can make or break the project manager... New
forms of organisation are emerging in the construction industry - from
partnering to virtual teams. There is a growing need to consider project
organisational structures carefully. This book differs from the many
other texts on project management by concentrating on the challenges
of devising relevant structures for project management. It examines
the diverse factors to be considered when determining an initial overall
organisation for new construction projects. It also looks at how to vary
the o



