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Profiting from services and solutions : what product-centric firms need

to know / / Valarie A. Zeithaml, Stephen W. Brown, Mary Jo Bitner, and
Jim Salas

New York, New York (222 East 46th Street, New York, NY 10017) : , :
Business Expert Press, , 2014

1-60649-749-9
[First edition.]
1 online resource (134 p.)
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Monografia

Part of: 2014 digital library.

Includes bibliographical references (pages 105-114) and index.

Introduction: transitioning from products to services and solutions --
The service infusion continuum -- Company configuration for services
and solutions -- Capabilities: skills, training, and technology --
Customization: balancing uniqueness with operational realities --
Collaboration with customers: engaging customers in service and
solution design, development, and challenges to offering new services
and solutions -- Conclusion: cultivating a service and solution --
Appendix 1. Research approach, resources, and methodology --
Appendix 2. Company interview guide -- About the authors -- Notes

-- References -- Index.

Designed for executives in companies that manufacture or sell
products, this book outlines the challenges of launching a service and
solutions business within a product-oriented organization. The target
audience-- manufacturers, industrial suppliers, technology firms, and
other vendors of business goods--views services and solutions as a
means to financial growth, reduced revenue volatility, greater
differentiation from the competition, increased share of customer
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budget, and improved customer satisfaction, loyalty, and lock-in. The
authors visualize the transition from products sold to services rendered
and identify the challenges that leaders will face during the

transformation. To overcome those challenges, the book shows leaders

how to manage change in five areas: corporate structure; corporate
culture; organizational metrics of performance, growth and investment;
individual skills and talent development; and core competencies of
collaboration and customization.
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Cross Infection - prevention & control

Infection Control - methods

Equipment Contamination - prevention & control
Decontamination - methods
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Monografia
Basic anatomy, physiology, and biochemistry -- Medical and surgical

procedures and facilities -- Instrumentation -- Microbiology and
infection prevention/control -- Chemistry and physics -- Point-of-use
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treatment and transport -- Cleaning -- Disinfection -- Inspection,
assembly, and packaging -- Sterilization -- Storage and distribution --
Safety -- Management and quality -- Special interest topics.

Prevent infections within healthcare spaces with safe and effective
device decontamination and processing Prevention is the first line of
defense against infection, particularly in a world where microbial
resistance to anti-infectives like antibiotics is a growing threat. Few
aspects of managing a healthcare facility are more immediately
important to patient care than the safe use of equipment and devices.
Although some devices are designed for single use, many more are
designed to be reused and there have been increasing reports of
infections and other adverse patient reactions due to these devices, in
particular when regarding surgical and endoscopic procedures. The
decontamination or processing of various surfaces, spaces, and devices
associated with patient care is a life-saving discipline demanding
dedicated resources and education. Decontamination and Device
Processing in Healthcare, Second Edition meets this demand as a
comprehensive training and reference manual for the decontamination
and processing of equipment and devices used in patient care
environments. This book is ideal for medical staff involved in the
management of devices within healthcare facilities, including those
purchasing, using, and processing devices on patients, and those
responsible for their safety. Now fully updated to reflect the latest
international regulations, standards, and best practices, this text is an
invaluable tool for meeting the challenges of the modern medical
facility. Readers of the second edition of Decontamination and Device
Processing in Healthcare will also find within the text * Up-to-date
information based off the current guidelines, standards, and
regulations of Regulatory organizations include the US-FDA, EU-MDR,
NMPA and other similar international organizations. Standard
organizations including 1SO, CEN, AAMI, BSI, DIN and international
professional organizations in device processing (WFHSS, HPSA, CAMDR
etc), nursing (AORN, EORNA, ESGENA), infection prevention (WHO, CDC,
ECDC) and more * Detailed discussion of topics including surgical suite
management, infection prevention and control, essentials of anatomy
and microbiology, safety, endoscopy and outpatient areas, quality
management, and many more * Description of the steps in device
processing ranging from equipment to surgical devices, including
cleaning, disinfection, and sterilization * Information written to be of
value to healthcare educators and administrators as well as clinical
professionals Written by experienced professionals with a systematic
grasp of key methods and their advantages, Decontamination in
Healthcare offers a wealth of information for every member of a clinical
team.



