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Lead change through strategic alignment of project and process
performance  Practical and filled with expert advice, Strategic Project
Portfolio Management: Enabling a Productive Organization presents a
clear framework for your organization to complete impactful strategic
projects. Providing executive-level guidance to build a powerful and
efficient process from initial adoption to portfolio alignment, this
essential resource contains case studies from small to global
multinational organizations, arming you with the insights to ensure
your strategic projects are given the resour


