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6.1.1 Overview of ProblemSolving and Continuous Improvement.

This book, authored by Herman Tang, focuses on the analysis,
improvement, and design of manufacturing system throughput. It
provides a comprehensive examination of various concepts related to
throughput, including performance metrics, bottleneck identification,
buffer analysis, and quality management. It also delves into
maintenance management and methodologies for throughput
enhancement. The book is intended for professionals and students in
the field of manufacturing engineering, aiming to enhance operational
efficiency and effectiveness in manufacturing systems. It serves as a
practical guide for implementing strategies to improve throughput and
ensure system reliability.



