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What is Balanced Scorecard? -- From management to performance
management -- Mission, vision, values : the precursor to BSC -- Six
success factors to implementing Balanced Scorecard -- Success factor
one : understand self -- Success factor two : understand the Balanced
Scorecard learning cycle -- Success factor three : know the road map
for implementation -- Success factor four : treat Balanced Scorecard as
a project -- Success factor five : use technology as an enabler --
Success factor six : cascade the scorecard -- Eleven deadly sins of
Balanced Scorecard -- The ultimate partnership : Balanced Scorecard
and performance management.

Balanced scorecard is a widely recognised and accepted performance
measurement tool that is currently used in thousands of organisations
around the world. This book will help to implement the organisations'
balanced scorecard strategies into action by defining performance
objectives, measures, and targets in four linked and balanced



perspectives: Financial, Customer, Internal Process, and Employee
Learning and Growth.* Explains what balanced scorecard is and
addresses the challenges and solutions for its implementation.*
Addresses the concerns of the mid to small corporation as well as



