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Project management has become an increasingly important role in
modern organizations. Project Management Handbook provides clear
guidance on all aspects of the field to give new and experienced project
managers deeper insight into the extent and influence of their role.
From planning and strategy, through implementation, control, and
beyond, this invaluable resource offers detailed information for every
stage in the project life cycle. As more and more organizations adopt a
project management approach to everyday operations, this book
becomes a key resource for everyone with a supervisory role.



