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This comprehensive guide explores the implementation and
management of smart grid projects, focusing on technological,
business, and consumer engagement aspects. It addresses challenges
in smart grid technology, system integration, and the development of a
system integration roadmap (SIR). The book details the business case
for smart grid projects, vendor selection, project team organization,
and enabling technologies such as advanced metering infrastructure
(AMI) and grid modernization techniques. It also covers system
integration, business process redesign, and customer engagement
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strategies. The guide aims to provide a framework for successful smart
grid project execution, including governance models, risk
management, and test engineering. Designed for professionals in the
utility sector, it offers insights into operational transition, project
closeout, and leveraging smart grid foundations for data analytics.


