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"Building an Effective Procurement Organization presents essential



steps for advancing procurement practices to a world-class level,
describing the fundamentals of procurement management and how to
build a solid foundation for success. Povoroznyk emphasizes the
importance of mastering the basics before diving into more complex
procurement concepts. With clear explanations and practical examples,
this invaluable resource is for anyone looking to develop their
procurement management skills and enhance their organizations'
purchasing power. For entrepreneurs and suppliers, this book will
become a source of insider information about the structure of the
procurement service of their corporate clients and the tasks that
owners and managers of companies set for buyers"--

"Effective procurement management is essential for any organization
looking to reduce costs, improve quality, and increase profitability.
Building a truly effective procurement organization is a challenging
multilayered effort that requires establishing a solid base for the
deployment of best-practice solutions and ensuring long-term benefits
from sustainable procurement operations. Building an Effective
Procurement Organization presents essential steps for advancing
procurement practices to a world-class level, describing the
fundamentals of procurement management and how to build a solid
foundation for success. Povoroznyk emphasizes the importance of
mastering the basics before diving into more complex procurement
concepts. With clear explanations and practical examples, this
invaluable resource is for anyone looking to develop their procurement
management skills and enhance their organizations' purchasing power.
For entrepreneurs and suppliers, this book will become a source of
insider information about the structure of the procurement service of
their corporate clients and the tasks that owners and managers of
companies set for buyers"--



