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The development of technical leadership capabilities is often
overlooked as a training requirement in organisations but these are key
to business success. In this book, management experts Brian Sutton
and Robina Chatham describe six management techniques including
unlocking your creative potential, learning by developing others and
managing your time. These techniques will help you develop your
leadership capabilities and grow as a leader; with real life examples,
tips and mini exercises, you'll also boost your soft skills as you
progress your personal and professional development. ------ "The
structure of the book is constantly engaging and it's encouraged me to
think in entirely new ways about established topics." Simon La Fosse,
Founder & Chairman of La Fosse Associates --- "The advice is sound
and if used will help you to motivate others, to help you help them (or
yourself) achieve vision to mission." Daniel Breston, Director of
Coaching and Continuous Improvement, Qriosity Limited



