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"Despite the high stakes, comprehensive resources on program
management are surprisingly scarce. That's where The Practitioner's
Guide to Program Management, Second Edition, steps in to fill the void.
This updated edition of the original classic provides a systematic
approach to program management, addressing the critical need for
clear definitions and practical guidance. Divided into strategic and
tactical parts, the book covers everything from executing corporate
strategy through programs to delivering them on time and within
budget. With easy-to-follow chapters and helpful visuals, this guide
empowers program managers to standardize practices and reduce
inconsistencies, ensuring successful outcomes time and time again”--
Provided by publisher.



