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pt. 1. Understanding the process and realizing a problem exists -- pt.
2. Auditing the project : understanding the issues -- pt. 3. Analyzing
the data : planning for project recovery -- pt. 4. Negotiating a solution
: proposing workable resolutions -- pt. 5. Executing the new plan :
implementing the solutions -- pt. 6. Doing it right the first time :
avoiding problems that lead to red projects.

Back from the brink-the first fail-safe recovery plan for turning around
troubled projects.



