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Delays in construction projects are frequently expensive, since there is
usually a construction loan involved which charges interest,
management staff dedicated to the project whose costs are time
dependent, and ongoing inflation in wage and material prices. Many
techniques are used to analyze delays. Some of these methods have
inherent weaknesses and should be avoided. This book points out the
shortcomings of these faulty methods and explains how a delay
analysis should be performed. It then describes specifically how the
analysis is done with CPM schedules. A explanation of delays and delay



