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Over the past few decades, manufacturers have beensearching for
solutions to their inventory, delivery,cost, and quality woes. Few
organizations have madeserious inroads with the methods of the
moment and thewoes linger on. This book provides innovative and



elegantsolutions to these and other perennial problems faced
byorganizations. It presents multiple ways to reduce leadtimes and
inventory, innovative methods for using bill ofmaterials to improve
productivity, and thought-provokingideas and methods for simplifying
processes at differentlevels. The author introduces topics which are
importantfor achieving success but often avoided such as
workbreakdown structure, Improvement Curve Theory, and muchmore.
Soli J. Engineer has taught several certificationcourses, is a sought-
after speaker and a publishedauthor.



