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PART 1: Drivers and effects of digital transformation on the supply
chain -- 1. Toward a new way of thinking -- PART 2: Digital technology
solutions for managing the supply chain -- 2. A long road to
maximizing efficiency -- 3. Supply chain 4.0. rewriting the rules -- 4.
The need for a different approach -- 5. Managing the supply chain:
technologies for digitalization solutions -- PART 3: Global supply chain
and global strategies -- 6. Waves of disruption have undermined but
not defeated globalization -- PART 4: The Effects on the Supply Chains
of COVID-19 and the Russia’s Invasion of Ukraine -- 7. Never so much
attention to the digital transformation of supply chains -- 8. War in
Europe: another blow to the global supply chains -- PART 5: How
businesses reacted to disruptions of supply chains -- 9. Business
models at a crossroads: the post-crisis cleanup -- Index.

The Digital Transformation of Supply Chain Management offers a
roadmap to all areas of supply chain management, with the idea of
ecosystem as a center of gravity. The book describes the impact of
Internet-driven global information and communication systems in
enhancing supply chain management processes. It analyzes six
building blocks of supply chain management, including consumer focus
and demand, resource and capacity management, procurement and
purchasing, inventory management, operation management, and



distribution management. The book concludes by presenting the
principal innovative solutions available now, or in the future, for
managing and increasing the efficiency of supply chains. As supply
chains are evolving toward an ecosystem that incorporates a wide
range of digital technologies such as the cloud, big data, the Industrial
Internet of Services, 3D printing, augmented and virtual reality,
blockchain, artificial intelligence, machine learning, and many more,
this book is an ideal resource.



