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Need help on how to get work done using traditional project
management practices? Then, Process Groups: A Practice Guide is the
right supplemental guide for you. This important companion to, A
Guide to the Project Management Body of Knowledge (PMBOK® Guide),
offers useful and practical guidance for a predictive approach to project
management practices. This practice guide influences your way of
working, ensuring you are equipped with the information you need to
succeed in this changing profession. What's in the guide? You'll find a
process-based project management approach for guiding your
projects, aligning methodologies, and evaluating project management
capabilities.


