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Sommario/riassunto

Learning how to manage the health care organization -- Understanding
the departments and managing human resources -- Learning to
manage the organization's finances -- Learning the continuum of long
term care -- Building your resident care skills -- Putting the system
together.
"The sixth edition of Nursing Home Administration contains essential
information to prepare an individual for licensure and employment as a
nursing home administrator. This book addresses all regulatory pieces
of information to provide readers with an overview of the entire process
of managing a nursing facility. This edition has been updated to reflect
the most accurate and up-to-date information to reflect new legislation
and regulations passed since previous edition in 2008. This textbook
serves as a roadmap for studying and understanding all the various
requirements-management, human resources, finance and business,
industry laws and regulations, and patient care. It demonstrates how all
components fit together to form the coordinated activity set required of
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a successful nursing home administrator"--Provided by publisher.


