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1. Trade structure and route to market -- 2. The sales strategy -- 3.
The performance indicators for sales management -- 4. Organizational
roles and responsibilities -- 5. Organization models, recruitment, and
incentives -- 6. The business planning process -- 7. The order to cash
process -- 8. The sales and operations planning process -- 9. The
challenges of sales management -- References -- Index.

The sales function is becoming more and more strategic because (a)
the customer base is rapidly evolving through internationalization,
mergers, and acquisitions, and (b) the manufacturers' marketing and
supply chain functions are being progressively centralized,
regionalized, and globalized. Multinational companies develop most of
their brands and activation programs with a global scope and feed their
markets through international supply networks. As a result, their
operating units--national or transnational--are asked to act as "selling
machines," which must be capable of both implementing global
corporate strategies locally and providing structured feedback to
improve the efficacy of the international brand portfolio. In this

context, the challenge for the sales function is to develop effective
sales strategies and to deliver excellent sales operations. The purpose
of the book is to provide a practical guide to sales management
through the analysis of its key components: route to market, sales
strategy, key performance indicators, organizational models, sales
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force management, customer business planning, sales and operations
planning, and order to cash. For each of these topics, the content of
the book is a balance of theory, practical tips, and tools, keeping in
mind not only the "what," but also the "how" of the implementation.
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-- BadHAR: Backdoor Attacks in Federated Human Activity Recognition

Systems. -- Fully Automated Generation Mechanism of Rootfs for
Specified Operating Systems under Linux. -- Anti-Side-Channel Attack
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Mechanisms in Blockchain Payment Channels. -- F2L: A Lightweight
Focus Layer against Backdoor Attack in Federated Learning. --
Intelligent backpack based on ireless mobile technology. -- Tourism
Industry Upgrading and Public Opinion Prevention Methods Based on
BERTopic: A Case Study of Hotel Management. -- Privacy-Preserving
Covert Channels in VoLTE via Inter-Frame Delay Modulation. --
Enhancing Adversarial Robustness in Object Detection via Multi-Task
Learning and Class-Aware Adversarial Training. -- FedHKD: A
Hierarchical Federated Learning Approach Integrating lustering and
Knowledge Distillation for Non-1ID Data. -- Application of Ensemble
Learning Based on High-Dimensional Features in Financial Big Data. --
Collaborative Framework for Dynamic Knowledge Updating and
Transparent Reasoning with Large Language Models. -- Zero-Shot
Dense Retrieval based on Query Expansion. -- Lightweight Attention-
CycleGAN for Nighttime-Daytime Image ransformation. -- Generative
Image Steganography Based on Latent Space Vector Coding and
Diffusion Model.

This book constitutes the refereed proceedings of the Second
International Conference on Atrtificial Intelligence Security and Privacy,
AIS&P 2024, held in Guangzhou, China, during December 6-7, 2024.
The 14 full papers included in this book were carefully reviewed and
selected from 47 submissions. The papers help to researchers to
exchange latest research progress in all areas such as artificial
intelligence, security and privacy, and their applications.



