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Thoroughly revised and updated, this book offers a comprehensive
resource for understanding information technology (IT) strategic
planning and implementation within healthcare institutions. Filled with
illustrations and case studies, the book is written for leaders and high-
level managers in healthcare organizations. New to this edition are
updated concepts and practices, more illustrative examples of strategy
as well as updated industry data and technology examples. The book
also contains news chapters on IT asset and IT-centric organizational
attributes and value and offers learning objectiv.
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