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Heroes and Cowards demonstrates the role that social capital plays in
people's decisions. The makeup of various companies--whether
soldiers were of the same ethnicity, age, and occupation--influenced
whether soldiers remained loyal or whether they deserted. Costa and
Kahn discuss how the soldiers benefited from friendships, what social
factors allowed some to survive the POW camps while others died, and
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how punishments meted out for breaking codes of conduct affected
men after the war. The book also examines the experience of African-
American soldiers and makes important observations about how their
comrades shaped their lives. --from publisher description.
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Established companies are clamoring for breakthrough innovation, but
are often hamstrung by the highly reliable, repeatable processes of
their management systems. Based on years of research, Grabbing
Lightning shows how twelve companies have tried to develop a
capability for sustainable breakthrough innovation and outlines best
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practices for your organization.  The authors show how the
management system for innovation is different from the traditional one
in that it allows?and even encourages?mistakes and failures in order to
promote learning. Grabbing Lightning outlines the


