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Organization leaders typically look at each job position, characterized
as the same based on pay and job description, in the same way. They
hire employees to do that particular job and often do not consider
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other capabilities that the employees may possess. This book examines
how to optimize workforce performance by understanding the diversity
of skills and competencies of employees. Diversity is generally explored
in terms of gender, race, nationality, disability, and other physical
characteristics that differentiate one legally protected group of people
from another. In the workplace, however, diversity can take on a
different meaning, describing not only physical differences but also
work performance characteristics unique to each individual employee.
Inter-personnel diversity seeks to explore those diverse characteristics
and begin to understand each employee’s strengths and weaknesses so
that they can be developed to benefit the employee and the
organization. Thismuch-needed text will inform scholars and scholar-
practitioners in HRD and workforce development how to use these
differences to enhance the individual and the organization.
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Portfolio credit risk measurement is greatly affected by data
constraints, especially when focusing on loans given to unlisted firms.
Standard methodologies adopt convenient, but not necessarily properly
specified parametric distributions or simply ignore the effects of
macroeconomic shocks on credit risk. Aiming to improve the
measurement of portfolio credit risk, we propose the joint
implementation of two new methodologies, namely the conditional
probability of default (CoPoD) methodology and the consistent
information multivariate density optimizing (CIMDO) methodology.
CoPoD incorporates the effects of macroeconomic shocks into credit
risk, recovering robust estimators when only short time series of loans
exist. CIMDO recovers portfolio multivariate distributions (on which
portfolio credit risk measurement relies) with improved specifications,
when only partial information about borrowers is available.
Implementation is straightforward and can be very useful in stress
testing exercises (STEs), as illustrated by the STE carried out within the
Danish Financial Sector Assessment Program.


