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Purchasing and Financial Management of Information Technology aims
to significantly reduce the amount of money wasted on IT by providing
readers with a comprehensive guide to all aspects of planning,
managing and controlling IT purchasing and finance. Starting from a
recognition that IT purchasing and the financial management often
needs to be treated differently from other types of expenditure, the
author draws on over 25 years of experience in the field to provide
readers with useful mixture of good procedures and common sense
rules that have been tried, tested and found to



