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This manual by Hiriyappa B, Ph.D., translated by Gabriel Borges Santos,
explores the dynamics of group and team development, focusing on
effective team management within organizations. It delves into the
formation, management, and transformation of groups into cohesive
teams, emphasizing the importance of clear objectives, roles, and
effective communication. The book provides strategies for improving
decision-making processes, enhancing team efficiency, and fostering
emotional intelligence among team members. It is particularly useful

for professionals involved in team leadership and project management,
aiming to optimize team performance and achieve organizational goals.



