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The recently introduced Performance Management (PM) arrangements
for headteachers and teachers will replace the existing appraisal
systems for schools in England. The introduction of PM places a
significant responsibility upon governors strategically, and upon senior
and middle managers operationally.This is a manual for middle
managers and head teachers in secondary schools. It offers support
and guidance on the new performance management legislation, the
practical issues surrounding its introduction and strategies for
successful implementation.The book will include sections o



