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Leading a school -- Promoting collegiality -- Exploring the history of
supervision -- Setting goals -- Wielding power -- Evaluating teacher
growth -- Facilitating creativity and teamwork -- Making meetings
meaningful -- Celebrating our differences -- Partnering with parents
-- Leading in the year 2025.

A veteran school leader offers invaluable advice on running a school,
including how to promote collegiality, set goals, evaluate teachers,
work with parents, manage meetings, support diversity, and make a
difference in children's lives.



